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Results and impact
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Ambitious and results oriented
Focus on shaping EU policy

Universities pooling ideas, expertise and
contacts

Working closely with governments, student
organisations and EU institutions

Offices in Luxembourg and Brussels



Pillars

Actions

Quality mobility
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an alliance of Universities for the modernisation of the EHEA

Employability Digital HE
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Policy innovation

Active Citizenship

Student mobility
Double Degrees
Staff trainings
Summer Schools

Knowledge triangle
Dual education

Entrepreneurial skills

ICT for management
Blended learning

Social dimension
Attractiveness EHEA

European Citizenship
Human Rights
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In your opinion, the workload surrounding the management of
Erasmus+ exchanges is
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launched in 2016

App % erasmus
without paper
launched in 2017 launched in 2018
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to be launched in 2020
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<erasmus

without paper

Student interface + Dashboard for IROs

Student interface

University to university data exchange



Enable interoperability and electronic
exchange of data among universities

Interconnect all +5000 ECHE holders

EWP In @

Digitise all keys steps of mobility
workflows

nutshell

Ensure readiness of core services well
before the start of the next programme
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e network

e dashboard

< erasmus

without paper 2.0 °* competence centre

 open source uni. alliance




The EWP network

e Live since mid-December 2018

« After 1.5 years of development

« And 1.5 years of testing ﬂerosmus

without paper

 All universities who have their own SIS
« And want to continue to use their existing tools
* No fees, licenses or royalties
« Enabling safe & electronic data exchange



The Erasmus Dashboard

 Live since February 2018, around 1000 universities

already have access ﬂerosmus

without paper
« Public infrastructure, free of charge for all ECHE
holders

« Cloud based and already integrated with OLA
and App
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1st scenario

You have your own IT
system




« Each university takes care of upgrading

own IT system

Connect it

o [[{=Yeq | \VA (o
the EWP

hetwork !

* As per the parameters and data model
defined by EWP

» All the documentation your IT feams will

need is in the EWP Competence Centre:



https://www.erasmuswithoutpaper.eu/cc

—
p—
—
E—
—
—
p—
—
p—
p—
E—
—
p—
—
—
-—
E—
—
p—

We provide the tools & your IT team ensures implementation
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2"d scenario

You use a third party
service provider




« Several of the biggest third party

Make sure oroviders are integrating EWP so to
th ey automatically connect you.

connec’r « Get in fouch with them and check

you to EWP! when the service will be available.
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3rd scenario

You don't have any IT system
for student mobilities




« Request an account online

« Stress test it with your team and/or

Use the EWP groups of students
Dashboard - Enjoy the full infegration with the OLA

and Erasmus App as the system

contfinues to grow



lIA manager(2019)

Erasmus Dashboard functionality

Applications and
nominations
(2020 - tbc)

Communication with
exchange students

Learning Agreements

ToR
(2020 - tbhc)




Registered users in Erasmus Dashboar
2016 - 2019

2016 Ww 2017 W 2018




2%

36%
B S|S developed in-house

42% B commercial SIS
no specific IT tools

® other

20%

Mapping of IT infrastructure among ECHE holders
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Does IT worke




All tools tested thoroughly before launch
Network uptime: 100%
Network demo by IROs here

OLA - 87% of students would recommend to colleagues

Dashboard - 93% of IROs: would recommend to colleagues

U

Ems EUROPEAN
UNIVERSITY
FOUNDATION


https://www.erasmuswithoutpaper.eu/launch-conference
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OLA efficiency gains

29%

21%

17% 17%

13%

0-20%

20-40% 40-60% 60-80% 80-100%
Time saved as reported by IROs
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Going digital leads to:

v’ Better compliance
v' Positive impact IROs roles and tasks

v Improved student experience

ower administrative costs



Wrapping up



Fees or licenses costs?

Setup effort?

Power users?

Full functionality?

Own SIS

No

Yes

Yes

Yes

Third party SIS

Yes

Depends on provider

Yes

Depends on provider

Dashboard

No

No

No

2020



Practical tips
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Start testing.

A

(because
unicorns
don’t exist)

O

Involve
partners and
students.

I"’

And ensure

leadership,

IRO and IT
work in
concert.






Thank you for your attention!

Jodo Bacelar

Co-funded by the
. Erasmus+ Programme
Executive manager of the European Union

European University Foundation

Email; joao.bacelar@uni-foundation.eu
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