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Erasmus Going Digital – now in Poland!  



 

 

 

1. How is Erasmus going digital? 

2. What is EWP? 

3. How to connect? 

4. Results and impact 

5. Wrap up 

Today’s topics 





EUF in short 

• Ambitious and results oriented 

• Focus on shaping EU policy 

• Universities pooling ideas, expertise and 
contacts 

• Working closely with governments, student  
organisations and EU institutions 

• Offices in Luxembourg and Brussels 





Unknown International Relations Officer, circa 2013 
 





App 

launched in 2016 launched in 2017 launched in 2018 

to be launched in 2020 



App 

Student interface + Dashboard for IROs 

Student interface 

University to university data exchange 



EWP in a 
nutshell 

• Enable interoperability and electronic 

exchange of data among universities 
 

• Interconnect all +5000 ECHE holders 
 

• Digitise all keys steps of mobility 

workflows 
 

• Ensure readiness of core services well 

before the start of the next programme 



• network 

• dashboard 

• competence centre 

• open source uni. alliance 



The EWP network 
 

• Live since mid-December 2018 

• After 1.5 years of development 

• And 1.5 years of testing 

 

• All universities who have their own SIS 

• And want to continue to use their existing tools  

• No fees, licenses or royalties 

• Enabling safe & electronic data exchange 
 



The Erasmus Dashboard 
 

 

• Live since February 2018, around 1000 universities 

already have access 
 

• Public infrastructure, free of charge for all ECHE 

holders 
 

• Cloud based and already integrated with OLA 

and App 



 
How to connect? 



1st scenario 

You have your own IT 
system  



Connect it 
directly to 

the EWP 
network !  

• Each university takes care of upgrading 

own IT system 

• As per the parameters and data model 

defined by EWP 

• All the documentation your IT teams will 

need is in the EWP Competence Centre: 

https://www.erasmuswithoutpaper.eu/cc 

https://www.erasmuswithoutpaper.eu/cc


We provide the tools & your IT team ensures implementation 



2nd scenario 

You use a third party 
service provider 



Make sure 
they 

connect 
you to EWP! 

• Several of the biggest third party 

providers are integrating EWP so to 

automatically connect you. 

• Get in touch with them and check 

when the service will be available.  





3rd scenario 

You don’t have any IT system 
for student mobilities 



Use the EWP 
Dashboard 

• Request an account online 

• Stress test it with your team and/or 

groups of students 

• Enjoy the full integration with the OLA 

and Erasmus App as the system 

continues to grow 



 

 

 

Applications and 
nominations 
(2020 - tbc) 

Communication with 
exchange students  

Learning Agreements 
ToR  

(2020 - tbc) 

IIA manager(2019) 

 

Erasmus Dashboard functionality 
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Mapping of IT infrastructure among ECHE holders 



How to connect? 
 

How do we know this works and 
will improve life at the 
international office?   

Does IT work?  



 

 

• All tools tested thoroughly before launch 
 

• Network uptime: 100%  
 

• Network demo by IROs here  
 

• OLA - 87% of students would recommend to colleagues 
 

• Dashboard - 93%  of IROs: would recommend to colleagues 
 

 

 

https://www.erasmuswithoutpaper.eu/launch-conference


OLA efficiency gains 
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Going digital leads to: 

 Better compliance 

 Positive impact IROs roles and tasks 

 Improved student experience 

 Lower administrative costs 



Wrapping up 



Own SIS  Third party SIS Dashboard 

Fees or licenses costs? No Yes No 

Setup effort? Yes Depends on provider No 

Power users? Yes Yes No 

Full functionality? Yes Depends on provider 2020 



Practical tips 

Start testing. (because 
unicorns 

don’t exist) 

Involve 
partners and 

students. 

And ensure 
leadership, 
IRO and IT 

work in 
concert. 





Thank you for your attention!  

 

João Bacelar 

Executive manager 

European University Foundation 

Email: joao.bacelar@uni-foundation.eu  
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