Theme: Mythbusting European Project Management for Strategic Partnerships
Dublin, Ireland | 13-15 February 2019

Aims:

The aim of the seminar is to:

e Mythbust key aspects of international/ European project management
for new coordinators of Strategic Partnership Projects

e Explore best practice in European project management for more
experienced project coordinators.

(One of each of the above from each country).

Who:

Participants, from the fields of VET, Adult Education, Schools and Higher
Education, who are:

e Experienced project coordinators who can share their approaches and
tools on Project and Quality management in European projects

e New Strategic Partnership coordinators who are coordinating their first
Strategic Partnership project.

Programme:

The seminar will include a Project Management Tools fair for both sharing
and discovering project management tools/resources either developed
through a European project or used by projects to manage their activities.

Expected results:

e Improved and extended understanding of project and quality
management through exchange of practice and tools

e Opportunity to meet and build a network of peers interested in
transnational project management

® Project Management handbook which can be used for current and
future EU partnershp projects.

The working language will be English.

Costs:

Léargas will cover the costs of accommodation in a single room for two
nights at the hotel, as well as all planned meals and materials for the
seminar.

Flight/travel costs for approved participants will be covered by their
sending National Agency.



